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WELCOME

Welcome to Your Leadership Profile
Report

This report summarizes how you lead — the patterns behind your decisions,
relationships, and results. It reflects the way you currently show up most often. It does
not predict the future, nor does it limit what you can become. As you grow, take on new
responsibilities, or face different contexts, your leadership signature can evolve too.

USE IT AS A GUIDE, NOT A VERDICT
Read for insight, not evaluation.
Notice where your strengths amplify your impact.

Reflect on situations where flexibility adds value.

Each section builds on the last — your persona, then the three dimensions that shape how you lead,
the eight qualities that colour your behaviour, and finally how you communicate. Taken together,
they paint a coherent picture of your leadership signature today.

The most valuable use of this report is not to confirm what you already know about yourself, but to
find one or two patterns worth examining more closely. That is where real growth begins.
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FOUNDATIONS

What is Leadership?

Leadership is not about position. It is about influence, direction, and
impact.

Every person leads in some capacity — What changes from one leader to the next is

formally or informally, in their team, their not whether they lead, but how. The patterns

function, or their organisation. Leadership behind those choices — the instincts you reach

shows up wherever a decision needs to be for under pressure, the conversations you find

made, a direction set, or another person energising, the trade-offs you make naturally —

influenced. are what this report calls your leadership
signature.

Three Ways Leadership Shows Up

I, 1 EEEEEEEEEAE=EEE—_—_——,

Thought Leadership Behavioural Leadership
Guiding teams through Introducing breakthrough Demonstrating resilience
change, coaching strategies, challenging during setbacks, modelling
colleagues to grow, or conventional thinking, or innovation, or showing how
building trust across setting technical standards to balance competing
departments. others follow. priorities.
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CONTEXT

The Bigger Picture

No single leadership profile is universally best.
What makes a leader effective in one context
— aturnaround, a launch, a culture shift — may
be precisely what holds them back in another.
The work is not to become a different kind of
leader, but to understand which version of
yourself a situation calls for.

Organisations need a mix. They need long-
horizon thinkers and rapid responders, people-
first coaches and execution-focused operators,
visionaries and stewards. The best teams pair
complementary signatures together rather
than asking everyone to look the same.

Your leadership signature is one piece of a larger mosaic that makes

organisations thrive.

Read this report with that in mind. The strengths it highlights are real; the watch-outs it names are

real too. Neither defines you. They simply describe the patterns you bring to the table — patterns

you can lean into, dial up, or deliberately balance, depending on what the moment requires.
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ROADMAP

What You Will See

Seven sections build a layered picture of how you lead — what your default moves are, where
pressure can catch you off guard, and the direction your growth points. Each is designed to be

useful on its own.

Your Persona

a The archetype that best captures how you tend to lead — anchored by the three dimensions and
eight qualities that follow.

A Three Dimensions

The three trade-offs every leader navigates — Strategic Orientation, Execution & Efficiency, and
People-Centric Leadership — and where you default when they compete.

Eight Leadership Qualities
'"I Where you sit on each of the eight behavioural spectrums — from Planning Horizon to Decision
Drive — with a gauge for each.

Communication Style

- Your STAR style — Systematic, Reflective, Direct, or Expressive — and how it lands with each of
the other three.

Distinctive Strengths

Where your profile creates disproportionate value — the moves only your style of leader
consistently makes.

Behavioural Risks
A Patterns to watch — places where your strengths can tip into liability under pressure.

Development Pathways

How to grow into the next level of leadership without losing what makes you effective today.
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PART ONE

Executive Summary

The fastest read of who you are as a leader — your persona at a glance,
how your three dimensions balance, the eight qualities that colour your
behaviour, and how you show up in dialogue. The chapters that follow
go deeper on each.
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a PERSONA ECOSYSTEM

Complete Persona
Ecosystem Map

WHAT WE MEAN BY "PERSONA"

SynapseScope maps leadership behaviour into
twenty distinct personas, grouped into six
broader styles. The next page reveals yours. This
page shows where it sits in the wider landscape
— so you can see the company you keep, and the
neighbours you don't.

Analytical

Planner
Growth-

Strategic
Architect

Visionary
Innovator

()

Customer-Centric
Visionary

Operational
Executor

Execution
Results-Driven & Process-

Executor Driven

Process
Innovator

Structured
Strategist

Adaptive
Achiever

(*)

Agile

Strategist
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Oriented Coach

Strategic &
Visionary

People-Centric
Catalyst

Inspirational
Mentor

People &
Growth-Oriented Relationship
Builder

W

Customer
Advocate
Innovative

Collaborator

Innovation-
Driven

Innovative
Stability & Change-Maker
Goal-Focused
Prudent
Planner

Decisive Stability
Achiever Guardian
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SUMMARY - PERSONA

Adaptive Achiever 9

ADAPTIVE & AGILE LEADERS

YOUR EDGE THE SHADOW SIDE

You adjust the route so often no one invests
behind it, and hedge when the moment needs one
decisive bet.

SUMMARY

Holds the long-term goal steady and redesigns the path when conditions change.
Treats calculated risk as a tool for movement, not a posture. Works when paired with
operators who track what the adjustments produced.

BEHAVIORAL SIGNATURE

Salesforce sold one thing in 1999 and still sells it: software delivered over the web instead of
installed off a disc, with the customer relationship at the center. The destination held while the
route was rebuilt over and over. Marc Benioff's company moved from a single sales tool to a
service cloud, then to marketing, commerce, and analytics, and then re-cut the whole motion
industry by industry so the same platform could be sold differently into healthcare, finance, and the
public sector. By FY2026 that compounded to roughly $41.5 billion in revenue. The mission stayed
fixed; the go-to-market was re-routed whenever the market gave a reason to. Holding a destination
steady while treating the path to it as the thing to keep redesigning is the move you reach for when
the goal is clearer than the route.

The behavioral signature is moderate visionary orientation paired with strong flexibility and a
balanced read on risk. You commit to direction before the picture is complete, then treat each
tactical adjustment as a refinement of that commitment rather than a retreat from it. The trade-off
is real: visionaries can read your tactical pivots as a loss of conviction, and execution-focused
peers can read your forward-thinking as overthinking. You hold the middle when the work calls for
both.

— Continue reading in the app
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https://app.synapsescope.com/assess/discover-persona?continue=overview&from=You+hold+the+middle+when+the+work+calls+for+both.

SUMMARY - DIMENSIONS BALANCE

How your three dimensions balance

The ternary plot maps how the three dimensions combine in your overall leadership shape.
Position indicates emphasis; the three nested triangles show how specialized your profile is.

Strategic
Orientation

o

Execution and People Centric
Efficiency Leadership

THE THREE NESTED TRIANGLES

Degree of specialization

/\ Inner — Generalist /\. Middle — Clear preference /\ Outer — Strong dominance
Balances all three roughly equally; Shows distinct preferences while One dimension fundamentally

can access each orientation as maintaining secondary shapes the leadership identity.
context demands. capabilities.

YOUR READING

Your position falls in the Middle triangle, indicating clear preference. Your dominant dimension is
Strategic Orientation — it carries the most weight when these three trade-offs compete for your
attention.

No position is inherently superior. Effectiveness depends on organizational context and team composition.
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FRAMEWORK - HOW LEADERS ACTUALLY DECIDE

THE SYNAPSESCOPE FRAMEWORK

Leadership lives on a spectrum, not a checklist.

Most leadership models score you against a list of
virtues — as if a great leader were the one who maxes
out every dimension. Real decisions don't work that
way. They pull you between two valid orientations:
vision against execution, foresight against
responsiveness, growth against direction.

Visionary vs.
Execution-Focused

Sees the big picture, sets long-
term direction — or thrives in
delivering tangible results
through structure and action.

Growth-Focused vs.
Directive

Empowers others,
develops potential, and
fosters growth — or
provides clear guidance,
direction, and
accountability.

o

Flexible vs. Reliable

Adapts with agility and

Customer-Centric vs. Process-
Centric

Thinks in terms of client needs
and service — or builds
scalable systems, structure,
and repeatability.

- )

y Y—
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Leadership Qualities
on a Spectrum

Risk-Averse
Embraces uncertainty and
innovation — or
emphasizes stability,
Creative vs.
Conservative
Pushes boundaries with
openness to change — or bold, novel ideas — or
P 0 g prefers proven methods
offers consistency, "
o and time-tested
dependability, and solutions
structured follow-through. .

SynapseScope measures the lean. The eight qualities
that follow are the trade-offs we've found leaders
make most often, each visualised as a spectrum.
Where you sit on each one tells you how you naturally
decide — and the contexts that play to your strengths.

Foresight vs.
Responsive

Anticipates future challenges and
plans ahead — or adapts quickly
and decisively in changing
conditions.

Risk-Taking vs.

consistency, and
mitigation of downside.

People-Focused vs.
Goal-Oriented

Prioritizes relationships, trust,
and team morale — or drives
progress through performance
and achievement.

(-
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SUMMARY - EIGHT QUALITIES AT A GLANCE

Where You Sit on Each Spectrum

@ BALANCED ZONE

@ Leadership Altitude DETAIL -

Visionary vs. Execution-Focused

Visionary

@ Planning Horizon DETAIL -

Foresight vs. Responsive

Foresight

@ Risk Orientation DETAIL -
Risk-Taking vs. Risk-Averse

Risk-Taking

Creative vs. Conservative

Creative

People-Focused vs. Goal-Oriented

People-Focused

Value Driver DETAIL - P. 26

Customer-Centric vs. Process-Centric

Customer-Centric

Operating Style DETAIL -

Flexible vs. Reliable

Flexible

Development Approach DETAIL - P. 28

Growth-Focused vs. Directive
. . ]
Growth-Focused

Innovation Approach DETAIL -

Priority Focus DETAIL - P. 25

@® YOUR SCORE

P. 21 Visionary
Execution

P. 22 Foresight
Responsive

P. 23 Balanced
Risk-Averse

P. 24 Creative

Conservative

People-Focused

Goal-Oriented

Customer-Centric

Process-Centric

P. 27 Balanced

Reliable

Growth-Focused

Directive
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m SUMMARY - COMMUNICATION STYLE

You're a Reflective & Expressive
Communicator (Blended)

Relationship-Focused

Task-Focused

STAR Communication Framework
Balancing Structure, Task, Adaptability, and Relationship

Structured

Adaptive

flective & Expressive C

@l

ded)

Your placement on the STAR matrix
reveals how you naturally structure and
deliver communication — the blend of
clarity, empathy, and adaptability
colleagues experience from you.

The framework evaluates four dimensions:
Structure, Task, Adaptability, and Relationships
— with two axes (Structured < Adaptive, Task <
Relationship) that combine into your dominant
style.
Systematic Reflective

Communicator Communicator

Direct
Communicator

Expressive
Communicator

o Profile

SynapseScope
QP SynapseScop:

Your communication blends
empathy with adaptability.

You use language that
engages diverse audiences.

Your tone builds trust while
inspiring others.

@ Challenges

Jane Sample - Leadership Report

Actionable Tips

Your communication might
struggle to balance
creativity with focus,
leading to scattered or
inconsistent messaging.

Your adaptive tone could
sometimes lack
consistency, making it hard
for others to predict your
approach.

Work on balancing
creativity with focus to
avoid scattered messaging.

Practice using more
structured language to
provide clarity while
maintaining your adaptive
tone.
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PART TWO

Detailed Reading

Where the summary gave you a glance, this section gives you the depth
— three facets of your persona, the three leadership trade-offs in turn,
and each of the eight qualities with the strengths and team impact that
define it. Each section signposts where to find more in your dashboard.
Read end-to-end, or skip to the section most relevant to today.
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m DETAIL - PERSONA - 1 OF 3

Distinctive Strengths

Where your profile creates disproportionate value:

The destination is still right; the path that worked last year stopped working. That gap is where your
default does its work: you hold the goal and rebuild the approach around the realities that actually
showed up, rather than reopening the goal or defending the dead plan.

Holding strategic direction through three to five tactical pivots: When market conditions, partner
availability, or technology timing shift mid-execution, you don't reopen the strategic question; you
redesign the approach to the same destination. The cost worth naming: this looks indecisive to
leaders who measure clarity by how rarely the plan changes. The signal that distinguishes adaptive
depth from drift is whether the goal survived the pivot unchanged or quietly moved with it.

Scaling operations without losing operational coherence: As organizations cross growth
thresholds (50500, 5005,000), the structures that worked at the smaller scale break in non-obvious
ways. Your contribution is holding the original aim (customer success, product velocity, regional
coverage) while letting the sales motion, partner architecture, or org structure evolve vertical by
vertical.

Cross-functional initiatives where stakeholders have incompatible constraints: When the goal
requires alignment across teams whose definitions of "done" don't match, you adapt the path while
protecting the outcome. The risk is real: the team needs visibility into what's being adjusted and
what's being preserved, or the adaptiveness reads as politics.

Real-world example:

Kodak invented the digital camera in 1975. By 2012, it filed for bankruptcy with $6.75 billion in
debt. Fujifilm faced the same digital disruption and is thriving today with over $20 billion in annual
revenue. Both companies had five-year strategic plans. Kodak's plan committed to film while
gradually exploring digital, and the company executed it flawlessly: protecting film margins,
developing digital cameras, acquiring photo-sharing sites. The execution wasn't the problem.

— Continue reading in the app
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https://app.synapsescope.com/assess/discover-persona?continue=strengths&from=The+problem+was+holding+the+original+plan+as+the+world+that+made+the+plan+rational+disappeared+underneath+it.

a DETAIL - PERSONA - 2 OF 3

Behavioural Risks

Hold the destination steady and keep redesigning the route long enough, and the redesign
becomes the problem. The route never settles into a commitment anyone can invest behind; the
balanced read postpones the decisive bet a true inflection needed; and the adjustment lives at the
plan layer without ever reaching operational depth. Three primary risks emerge from the adaptive
pattern pushed past its range:

Adjustment as substitute for commitment: When every quarter's plan gets a tactical refresh,
teams stop trusting that any version of the path will hold long enough to invest in. The pattern that
helps in 18-month cycles with shifting market signals hurts in capability-building decisions, where
the underlying skill or system needs 24-plus months of stable investment before it ships value. You
will adjust the route to a destination that requires deep platform work, then wonder why the

platform never matured.

Balanced reads in moments that need an unbalanced bet: Your thoughtful weighing of competing
inputs is calibrated for normal-volatility environments. In a true inflection (a category-defining bet, a
turnaround where one decisive direction is worth more than three carefully hedged ones), the same
balancing instinct that protects you in steady-state markets produces a middle-ground position no
one can rally behind. Decisive Achievers in your situation would have moved 60 days earlier with
less information; you would have learned more and committed later, sometimes after the window

closed.

— Continue reading in the app
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https://app.synapsescope.com/assess/discover-persona?continue=risks&from=Directional+clarity+without+execution+depth%3A+You+hold+the+destination+clearly+enough+to+redesign+the+route%2C+but+the+redesign+sometimes

a DETAIL - PERSONA - 3 OF 3

Development Pathways

Optimizing your leadership effectiveness:

Name what doesn't move: Before each quarter, write down the two or three commitments that will
not be revisited regardless of new information, the fixed destination against which every route
change is measured. Share that list with your team. The discipline addresses the adaptive-
achiever-specific failure mode where the route updates so often the team can't tell what the
destination is anymore. The cadence: quarterly review, with explicit written sign-off that the fixed
list hasn't moved.

Pair with a Decisive Achiever for the commit-deeply moments: Identify one leader whose default
is to commit and execute without further adjustment, and run your "should we pivot?" calls past
them before you act on them. The blog flags the over-extension explicitly: the persona's agility can
crowd out the deep thinking transformational breakthroughs require. The session you want isn't
reviewing your pivots — it's surfacing the moments where the right call is to stop adjusting.

Build one "no adjustment” zone per quarter: Pick one initiative where you commit, in advance and
in writing, that no course corrections will happen for a fixed period regardless of new signal.

' NEXT STEPS - GROW FROM HERE
UNDERSTAND Core Behavioural Drivers How Others Experience Your

The motivations underneath Leadership
how you lead — the why behind The view from your team — what they
the what. consistently see in you.

m Optimal Work Environments “ Working Across Personas
The conditions and cultures Who complements you across the
where you'll do your best work. twenty leadership archetypes.

— Continue reading in the app
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DETAIL - THE THREE DIMENSIONS

Three trade-offs you navigate as a leader

Leadership intelligence operates across three interconnected dimensions. Each
captures a fundamental trade-off you navigate. Your position on each shows your
natural default — what you protect when both sides can't win.

STRATEGIC ORIENTATION
How you balance vision with action.

Long-term thinking and immediate execution compete for finite time and attention. You cannot
simultaneously imagine transformational futures and optimize today's delivery. When time forces a
choice, every leader has a natural default.

YOUR PATTERN Long-Horizon Strategy

EXECUTION & EFFICIENCY

How you deliver results while managing the resources.

Driving toward outcomes and protecting operational discipline pull against each other. When the
metric pressure demands you cut corners, or protecting the work means missing a target, every
leader has a default.

YOUR PATTERN Conceptual Orientation

PEOPLE-CENTRIC LEADERSHIP

How you build trust while driving accountability.

Investing in relationships and pressing for performance pull in different directions. When the team
needs more time and the deadline needs more pressure, every leader has a default.

YOUR PATTERN Developmental Coaching
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m DETAIL - DIMENSION 1 OF 3

STRATEGIC ORIENTATION

Strategic Orientation
Matrix |

How leaders combine vision focus with planning horizon
— whether they create new markets through imagination
or dominate existing ones through forward-scanning
execution.

Visionan
Y RESPONSIVE STRATEGY LONG-HORIZON STRATEGY

PRESENT-FOCUSED EXECUTION FORWARD-SCANNING ANALYSIS
Execution-Focused

Responsive Foresight

BEHAVIOURAL READ

You think in horizons of multiple years and check your reads against a structured set of scenarios. Direction-
setting happens at a sustainable pace, neither obsessively modeled nor impulsively committed. Strategy
conversations move through your scenarios at moderate depth and arrive at directional positions you can defend.
The team gets balanced strategic leadership. People who want peak depth on either direction or scanning find you
slightly less intense than they need.

BEST-FIT CONTEXTS WATCH-OUTS

Senior strategic leadership in growth-stage and Roles requiring peak intensity on either facet,
mature companies. Corporate development. such as pure decisive direction-setting under
Strategy and planning leadership across most crisis, or pure long-horizon analytical depth in
industries. CEO and division-head roles requiring capital-intensive scenario work. Pure tactical
sustained strategic depth without obsessive operating roles where strategic depth is
modeling. Strategic advisory. unwelcome.

~ NEXT STEPS - GROW FROM HERE

Operating Conditions

The conditions where this dimension carries you furthest.

ANTICIPATE Misread Risks
How this dimension can be misread — and how to head it off early.

Recommended Pairings
Leadership styles that round out your dimension profile on a team.
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a DETAIL - DIMENSION 2 OF 3

People-Focused
EMPATHETIC DIRECTION DEVELOPMENTAL COACHING

PEOPLE-CENTRIC LEADERSHIP g

People-Centric
Leadership Matrix

How leaders combine relational investment with
developmental approach — whether they unlock potential
through people focus and coaching, or drive accountability
through goal-oriented direction.

® You

PERFORMANCE DIRECTION ACHIEVEMENT COACHING
Goal-Oriented

Directive Growth-Focused

BEHAVIOURAL READ

Your conversations naturally turn to 'how do we get you better at this?' more than 'how are you doing?' You spend
real time on growth planning and capability work. Personal warmth shows up but not as the headline. Others
experience you as a developer who pushes their professional progress, with care visible inside the development
frame rather than outside it.

BEST-FIT CONTEXTS WATCH-OUTS

Talent development management. Career- Pure engagement or community-leadership roles
development advisory. Mentorship-driven where relational warmth is the deliverable. Crisis-
programs. Educational leadership. Coaching- counseling roles. Contexts demanding deep
aware management roles in scaling personal connection independent of professional
organizations. Leadership development growth.

consulting.

+~ NEXT STEPS - GROW FROM HERE

Operating Conditions

The conditions where this dimension carries you furthest.

Misead Risks

How this dimension can be misread — and how to head it off early.

Recommended Pairings
Leadership styles that round out your dimension profile on a team.
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a DETAIL - DIMENSION 3 OF 3

Execution-Focused
METHODICAL EXECUTION DISCIPLINED ACHIEVEMENT

EXECUTION & EFFICIENCY

Execution & Efficiency
Matrix

How leaders combine delivery discipline with outcome
focus — whether they ship through methodical operations
or achieve through people-led, goal-oriented drive.

. @ You

. CONCEPTUAL ORIENTATION VISIONARY ACHIEVEMENT
Visionary

People-Focused Goal-Oriented

BEHAVIOURAL READ

You think in possibility and care about outcomes. Metrics get framed at a conceptual level (what should the
number be) without engaging with the precision of the execution that produces them. People around you
experience you as a vision-with-outcome-pressure leader. The metric becomes someone else's problem to make
happen.

BEST-FIT CONTEXTS WATCH-OUTS

Founder-CEO with outcome ambitions. Strategic Operating COO seats. Manufacturing leadership.
transformation leadership. Investor-CEO roles. Performance-management contexts requiring
Innovation leadership in growth-stage personal operational presence. Operations
organizations. Strategic-advisory with KPI turnaround.

exposure.

~ NEXT STEPS - GROW FROM HERE

OPERATE Operating Conditions
The conditions where this dimension carries you furthest.

ANTICIPATE Misread Risks
How this dimension can be misread — and how to head it off early.

Recommended Pairings
Leadership styles that round out your dimension profile on a team.

& omeesoe  Jane Sample - Leadership Report Page 20 - 9 August 2026


https://app.synapsescope.com/assess/leadership-dimensions/execution
https://app.synapsescope.com/assess/leadership-dimensions/execution
https://app.synapsescope.com/assess/leadership-dimensions/execution
https://app.synapsescope.com/assess/leadership-dimensions/execution
https://app.synapsescope.com/assess/leadership-dimensions/execution
https://app.synapsescope.com/assess/leadership-dimensions/execution

m DETAIL - QUALITY 1 OF 8

LEADERSHIP ALTITUDE

Visionary vs. Execution-
Focused

You typically orient toward future possibilities and long-term
positioning, but you're not entirely removed from tactical '

concerns. When decisions arise, you consider strategic

implications first—yet you recognize that ideas need

implementation pathways to create value. This combination

means you can communicate vision while acknowledging Visionary Execution
execution constraints, making you effective at inspiring teams

without losing them in abstraction. Your appreciation for

execution keeps your vision connected to organizational reality.

In a quarterly planning session, you spend most of your energy shaping the strategic direction and market
positioning discussion. When a team member raises a resourcing concern, you acknowledge it and briefly explore
solutions before steering back to strategic priorities. Your colleagues see you as the person who keeps everyone
focused on where the organization is heading, though they may occasionally wish you'd spend more time in the
operational weeds alongside them. You bridge aspiration and action, even if the balance tips toward aspiration.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS
You maintain strategic focus while Your team benefits from consistent
remaining open to execution feedback, strategic direction while knowing you can
creating a productive tension between engage with their execution challenges
long term vision and operational realities when the situation genuinely demands it
You translate complex strategic concepts You set ambitious targets that stretch the
into narratives that inspire action, team, though some members may feel
effectively bridging the gap between that practical hurdles receive insufficient
abstract direction and team motivation attention and exploration from you
~ NEXT STEPS - GROW FROM HERE
Business Areas COLLABORATE How Others Should Work With
The contexts where this You
orientation creates the most The working contract that brings out
value. your strengths in others.
Development Accelerators Under Pressure
Practices that compound your How you behave when stakes spike,
growth fastest — what to invest and how to channel it deliberately.
in next.

— Continue reading in the app
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PLANNING HORIZON

Foresight vs. Responsive -

You invest heavily in understanding what's coming, building ’
scenarios, and preparing your team for multiple possibilities.
This preparation isn't rigid-you can adjust when new information
arrives-but your preference is clear: readiness before action.
Your colleagues value your ability to anticipate challenges,
though some wish you'd occasionally trust the team's ability to
navigate without extensive groundwork.

Foresight Responsive

In a product development review, you've prepared analysis on competitive responses, regulatory changes, and
market shifts that could affect launch. When a colleague raises an unexpected technical constraint discovered
that morning, you engage constructively-but you steer the conversation back to the preparation framework you've
built: "Let's address this within the context of our scenario planning. Which of our contingencies does this
activate?" You've shown your orientation: new information gets processed through your preparation lens rather
than triggering improvised response.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS
You balance thorough preparation with Your team benefits from your preparation
selective flexibility, knowing when your while knowing you can engage with
contingencies apply and when unexpected developments when situations
circumstances require genuine adaptation genuinely require it
You create planning frameworks that Colleagues who prefer improvisation may
accelerate team decision making by feel over constrained by your planning
establishing decision criteria before emphasis, even when you demonstrate
choices become urgent flexibility
~ NEXT STEPS - GROW FROM HERE
Business Areas COLLABORATE How Others Should Work With
The contexts where this You
orientation creates the most The working contract that brings out
value. your strengths in others.
Development Accelerators Under Pressure
Practices that compound your How you behave when stakes spike,
growth fastest — what to invest and how to channel it deliberately.
in next.
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Risk-Taking vs. Risk-
Averse

Your balanced orientation means you weigh both upside and
downside without being captured by either. You pursue
opportunities when the potential justifies the exposure, and you
protect position when preservation matters more than
advancement. The challenge is reading which lens serves each
situation best. Your slight opportunity lean means you'll typically
ask "what could we gain?" before "what could we lose?"-but you
don't ignore either question.

Risk-Taking Risk-Averse

During a strategic initiative review, you notice the team splitting between those pushing for aggressive expansion
and those advocating consolidation. You step in to reframe: "Both perspectives have merit here. The opportunity is
real, but so is the exposure. Let's identify which elements we can pursue with acceptable downside and which
require more certainty before commitment." Colleagues from both camps appreciate someone who can hold both
perspectives without dismissing either as wrong.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS
You translate between opportunity Your team experiences you as balanced
oriented and protection oriented able to push when opportunity warrants
colleagues, helping teams find productive and pull back when protection matters,
synthesis rather than endless debate adapting to context
You recognize when situations call for You help bridge colleagues who clash over
different orientations, shifting between opportunity versus protection debates,
pursuit and protection based on actual finding middle ground that incorporates
circumstances rather than disposition both perspectives
~ NEXT STEPS - GROW FROM HERE
APPLY Business Areas COLLABORATE How Others Should Work With
The contexts where this You
orientation creates the most The working contract that brings out
value. your strengths in others.
Development Accelerators Under Pressure
Practices that compound your How you behave when stakes spike,
growth fastest — what to invest and how to channel it deliberately.
in next.
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INNOVATION STANCE

Creative vs. Conservative -

Your balanced orientation means you value both fresh thinking >
and building on what works without being captured by either.

You explore novel approaches when differentiation matters, and

you refine existing methods when optimization serves better

than reinvention. The challenge is reading which lens serves

each situation best. Your slight novelty lean means you'll Creative Conservative
typically ask "what else could we try?" before "how do we

improve what we have?"-but you don't ignore either question.

During a strategic planning session, you notice the team splitting between those pushing for fundamental
rethinking and those advocating incremental improvement. You step in to reframe: "Both perspectives have merit
here. Some elements of our approach deserve fresh thinking; others are working well and need refinement, not
replacement. Let's identify which is which." Colleagues from both camps appreciate someone who can hold both
perspectives without dismissing either as wrong.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS
You translate between novelty oriented Your team experiences you as versatile
and refinement oriented colleagues, able to drive novel thinking when
helping teams find productive synthesis differentiation matters and support
rather than endless debate refinement when optimization serves
You recognize when situations call for better
different approaches, shifting between You help bridge colleagues who clash over
fresh thinking and building on foundations innovation versus optimization debates,
based on actual circumstances finding middle ground that incorporates

both perspectives

~ NEXT STEPS - GROW FROM HERE

Business Areas COLLABORATE How Others Should Work With
The contexts where this You
orientation creates the most The working contract that brings out
value. your strengths in others.
Development Accelerators Under Pressure
Practices that compound your How you behave when stakes spike,
growth fastest — what to invest and how to channel it deliberately.
in next.
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LEADERSHIP FOCUS

People-Focused vs. Goal-
Oriented

Your balanced orientation means you value both dimensions

without being captured by either. You invest in people when

development matters, and you drive outcomes when

deliverables require priority. The challenge is reading which lens

serves each situation best. Your slight people lean means you'll People-Focused Goal-Oriented
typically ask "how is the team doing?" before "what are we

delivering?"-but you don't ignore either question.

During a strategic initiative review, you notice the team splitting between those advocating for more development
investment and those pushing for accelerated delivery. You step in to reframe: "Both matter here. We need to
deliver, and we need to develop. Let's identify where we can advance both and where we need to make conscious
trade-offs between them." Colleagues from both camps appreciate someone who can hold both perspectives
without dismissing either as wrong.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS
You translate between people oriented and Your team experiences you as balanced
outcome oriented colleagues, helping able to invest in people when it matters
teams find productive synthesis rather and drive outcomes when deliverables
than treating these as opposing priorities require it
You recognize when situations call for You help bridge colleagues who clash over
different orientations, shifting between people versus output debates, finding
human investment and deliverable focus middle ground that incorporates both
based on actual circumstances perspectives
~ NEXT STEPS - GROW FROM HERE
APPLY Business Areas COLLABORATE How Others Should Work With
The contexts where this You
orientation creates the most The working contract that brings out
value. your strengths in others.
Development Accelerators Under Pressure
Practices that compound your How you behave when stakes spike,
growth fastest — what to invest and how to channel it deliberately.
in next.
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VALUE ORIENTATION

Customer-Centric vs.
Process-Centric

Your balanced orientation means you value both dimensions
without being captured by either. You invest in customer
relationships when differentiation matters, and you standardize
operations when consistency serves scale. The challenge is
reading which lens serves each situation best. Your slight
customer lean means you'll typically ask "what do customers
need?" before "what do operations require?"-but you don't ignore
either question.

Customer-Centric Process-Centric

During a service design discussion, you notice the team splitting between those advocating for more
customization and those pushing for standardized processes. You step in to reframe: "Both matter here. Some
elements need customer-specific attention; others benefit from consistent delivery. Let's identify which is which
and design accordingly." Colleagues from both camps appreciate someone who can hold both perspectives
without dismissing either as wrong.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS

You translate between customer oriented
and operations oriented colleagues,
helping teams find productive synthesis
rather than treating these as opposing
priorities

You recognize when situations call for
different orientations, shifting between
customization and standardization based
on actual circumstances

~+ NEXT STEPS - GROW FROM HERE

The contexts where this
orientation creates the most
value.

DEVELOP Development Accelerators
Practices that compound your
growth fastest — what to invest
in next.

— Continue reading in the app
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Your team experiences you as balanced
able to prioritize customer needs when
differentiation matters and drive
operational consistency when scale
requires it

You help bridge colleagues who clash over
customization versus standardization
debates, finding middle ground that
incorporates both perspectives

How Others Should Work With

You
The working contract that brings out
your strengths in others.

How you behave when stakes spike,
and how to channel it deliberately.
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OPERATING MODE

Flexible vs. Reliable

Your balanced orientation means you value both approaches

without being captured by either. You adapt when

circumstances warrant fresh response, and you hold steady

when consistency serves stakeholders better. The challenge is

reading which mode serves each situation best. Your slight

adaptation lean means you'll typically ask "what does this Flexible Reliable
situation need?" before "what's our established approach?"-but

you don't ignore either question.

During a policy review, you notice the team splitting between those advocating for more situational flexibility and
those pushing for standardized application. You step in to reframe: "Both have merit here. Some situations
genuinely need contextual judgment; others benefit from uniform treatment. Let's identify where adaptation serves
and where consistency protects.” Colleagues from both camps appreciate someone who can hold both
perspectives without dismissing either as wrong.

STRENGTHS & KEY COMPETENCIES IMPACT ON TEAM DYNAMICS
You translate between adaptation oriented Your team experiences you as balanced
and consistency oriented colleagues, able to adapt when circumstances warrant
helping teams find productive synthesis and hold steady when consistency matters
rather than endless debate more
You recognize when situations call for You help bridge colleagues who clash over
different approaches, shifting between flexibility versus reliability debates, finding
contextual response and maintained middle ground that incorporates both
patterns based on actual requirements perspectives
~ NEXT STEPS - GROW FROM HERE
Business Areas COLLABORATE How Others Should Work With
The contexts where this You
orientation creates the most The working contract that brings out
value. your strengths in others.
Development Accelerators Under Pressure
Practices that compound your How you behave when stakes spike,
growth fastest — what to invest and how to channel it deliberately.
in next.
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COACHING STYLE

Growth-Focused vs.
Directive

You typically orient toward creating learning experiences rather
than providing answers. When team members face challenges,
you look for developmental opportunity first-yet you recognize
that some situations genuinely require clear direction. This
combination means you can build capability while
acknowledging when explicit instruction serves better than
productive struggle. Your colleagues value your investment in
their growth, though some wish you'd more readily provide the
clarity they're seeking.

>

Growth-Focused Directive

In a coaching conversation, a team member asks for your input on handling a difficult stakeholder situation. While
you could provide specific guidance, you explore developmentally: "What approaches have you considered? What's
your read on what this stakeholder actually needs? | want you to develop your own judgment here-work through

this and let me know what you decide." Some appreciate the trust; others feel they asked for direction and received

questions instead.

STRENGTHS & KEY COMPETENCIES

You balance strong developmental
orientation with selective capacity for
clear direction, knowing when to create
space and when to provide answers

You prevent over direction by defaulting to
developmental approach while recognizing
when explicit guidance genuinely serves
better

~ NEXT STEPS - GROW FROM HERE

The contexts where this
orientation creates the most
value.

Practices that compound your
growth fastest — what to invest
in next.

— Continue reading in the app
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IMPACT ON TEAM DYNAMICS

Your team benefits from your
developmental focus while knowing you
can provide clear direction when situations
genuinely require it

Colleagues who prefer explicit guidance
may feel their requests for clarity are
acknowledged but redirected to
development when they need answers

APPLY Business Areas COLLABORATE How Others Should Work With

You

The working contract that brings out
your strengths in others.

DEVELOP Development Accelerators LEAD Under Pressure

How you behave when stakes spike,
and how to channel it deliberately.
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Turn Trade-Offs Into Advantage

Leadership is not about fitting a single mold or
striving to excel in every dimension. It is about
being self-aware — understanding your natural
tendencies, recognizing where you thrive, and
being conscious of your blind spots. That
awareness helps you lean into your strengths
while making more deliberate choices in
situations that demand balance.

No single leader can embody every quality at
once. If everyone approached leadership the
same way, the team would become an echo
chamber. Organizations achieve strength by
combining diverse orientations — each of the
six below contributes a perspective the others

can't.

Strategic & Visionary Leaders
Turn vision into momentum

Execution & Process-
Driven Leaders Turn

plans into consistent
results

People & Growth-Oriented
Leaders Develop others
and build trust

Risk & Innovation-Driven
Leaders Challenge norms
and spark change

Stability & Goal-Focused
Leaders Provide structure
and dependable progress

Adaptive & Agile Leaders Pivot fast

and stay flexible

The takeaway is not that you should change who you are. It is that knowing your own orientation

— and respecting where others differ — is what makes a leadership team greater than the sum of

its parts.
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Where this reading goes next.

You've just read how you lead — the defaults you reach for, the trade-offs you make
without thinking, the contexts that play to your strengths. That self-knowledge is a
mirror, not yet a map. The harder questions come next: what can my team actually do,
where is the work heading, and who already inside the organisation leads the way |
want to grow toward? The platform is four pillars — this reading is one of them, and
the other three answer those questions. Each one is built to know what this reading
already knows about you.

PILLAR 01 PILLAR 02 - YOU ARE HERE
Measures

Uncovers @

Skills that exist inside your organization but live in no How leaders actually think, decide, and influence —
system and show up in no report. across eight validated behavioral dimensions.

PILLAR 03 og, PILLAR 04

Forecasts Connects
Which capabilities are rising in market demand and People to opportunities, skills to roles, and potential
which are declining — 12 to 36 months before it to paths — through an internal talent marketplace.

becomes obvious.

GET IN TOUCH
Bring SynapseScope to your
organization. ®

Talk to us about extending these insights to your hirin
9 9 y 9 Reach the team through any of the channels

funnel, your existing team, or rolling out behavioral above — we'll be in touch within one business day.

assessments at scale.
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=g SynapseScope

METHODOLOGY & FRAMEWORK

How this reading is built

Your reading is generated from a structured behavioural assessment scored across eight spectrums —
Leadership Altitude, Planning Horizon, Risk Orientation, Innovation Approach, Priority Focus, Value Driver,
Operating Style, and Development Approach. Your persona is the lowest-distance match across twenty
archetypes computed from those eight scores. The three dimensions — Strategic Orientation, Execution &
Efficiency, and People-Centric Leadership — blend pairs of the spectrums into the trade-offs every leader
navigates. Your communication style is placed on the STAR framework along two axes: task versus
relationship, and structured versus adaptive.

The framework is grounded in established models in leadership and organisational psychology and in a
substantial body of leader assessments, with ongoing empirical work to refine and validate the
instrument. This report is a snapshot of how you tend to lead today, not a fixed trait profile or a prediction.
As your role and context change, retaking the assessment will produce a reading that reflects where you
are then.

PROPRIETARY FRAMEWORK & COPYRIGHT

The SynapseScope Leadership Intelligence framework — including its twenty persona archetypes, eight
behavioural spectrums, three-dimension model, and STAR communication mapping, together with the
scoring logic, terminology, and report structure — is the proprietary intellectual property of SynapseScope.

© 2026 SynapseScope. All rights reserved. This report and the framework it is built on may not be

reproduced, distributed, reverse-engineered, or used to derive a competing methodology without written
permission. Prepared for the named individual; personal and confidential.
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